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1. Pursuant to paragraph 2 of the reference visite

25X1A “12—15 May. AnEEEEE study of air
conditioning probiems at subject location Wﬁﬁs forwarded to

Headquarters on 5 May,.
I5X1JA ‘ There are some points in the Il study with which
does not agree and a report is in preparation covering

3. Concerning paragraph 3c, of the enclosure to the refer-
ence, the FE Engineer believes, based on past performance of the

(1A *that air conditioning maintenance by
contract or "in house” 1S mandatory. Contract maintenance poses

certain problems in control, monitoring, security, and administra-
tion. This method is less flexible and therefore less responsive
than "in house'" maintenance, Based on prior experience at other
locations it is believed that a three-man indigenous maintenance
team and a maintenance shop should be established to handle the 90
tons of air conditioning at the Receiver and Transmitter sites as
— well as the window units in the housing and apartme
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these items. Headquarters may expect this report in the near future.
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is experiencing
considerable difficulties with the varilous alr conditioning systems in use
in the main operations building. The original operations building, when
completed and put into operation in 1959, was adequately air conditioned with
a 350 ton water cooled condenser system. In 1962, this structure was expanded
to double the size to medt increased operational requirements. A 40 ton air-cooled
condenser system wag installed at this time to service this addition. Again in
1963, an additional room vas added to the above building complex for the MAX-1
and its associlated equipment. A single 15 ton A/C unit was installed specifically
to handle this vital area housing the MAX-1. Because of the sensitive nature and
importance of the MAX-1 equipment, the old 50 ton system distribution ducting
was re-designed to back up the 15 ton unit in case of failure. A gecond 15 ton
unit has since been installed to satisfy this back uwp reguirement. The changes
as made to the 20 ton ducting still remain.

2. Since 1962, continually increasing operational demands necessitated the
installation of additional heat producing electronic, teletype and other equip-
ment to the point where the cooling capacity of the combined 30 and 40 ton units
barely are adequate. Aggravabing the above situation is the deterioration of
the 30 ton efficiency as a result of heavy mineral scale deposits forming on
the cooling coils caused by impurities in the local water and lack of proper
maintenance by | KGGNGNGNzNzGzG@ 2intcnance personnel who are unfamiliar with the
peculiar and diversified equipument used in each of the systems.

3« This office believes that immedilate action is necessary to prevent
the present situation from deteriorating to the point where proper operations

of the _could be hampered by lack of suitable air condition-
ing. Thereiore, you are requesved to send a qualified air conditioning speclalist

uo thisg POSu aL the earllect date Lo

a. Ingpect all of the systems in uze now and make immediate and
gpecific recommendations for improving them, check into possible
re-design of the ducting for better air flow distribution, solve or
rectify the scale Tormation on the 30 ton cooling coils and any other
problems which will improve efficiency of the systems.

-

b. Prepare a study, plans,recommendations and preliminary cost

estimates for replacing all of the units in use now with a central
system; this would include the two 15 ton units serving the MAX-1
area.

c. Investigate the feasibility (keeping in mind the economics of
the idea) of establishing our own air conditioning repair/maintenance
shop and staff, or select similar type equipment for new system above
ac nged throughout |GG that vovld be efficiently serviced
and maintained by the Base air conditioning shops.

Approved For Release ZOOSW: CIA-RDP78-06505A000500040101-6




